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Exhibit Reference: SDG&E-14, Chapter IV. K, pages AFC-110 through 126 
SDG&E Witness: Alan F. Colton 
Subject: Questions Regarding Safety and Risk Management Projects 
 
Please provide the following: 
 
On page AFC-110 of Exhibit SDG&E-14, SDG&E begins its testimony on Safety and Risk 
Management Projects. The following questions seek clarification and/or additional 
information on various capital projects in this area; page references to SDG&E’s testimony 
(Exhibit SDG&E-14) are prefaced by “AFC,” while page references to SDG&E’s workpapers 
(Exhibit SDG&E-14-CWP) are prefaced by WP. 
 

1. SDG&E begins its discussion of the FiRM GRC Blanket project (Budget Code project 
13247) on page AFC-111. On workpaper page WP-703, SDG&E states that its 
forecast “is based on detailed cost estimates.” It further states that “any significant 
variances between the estimated costs for a project and the actual costs are 
scrutinized to determine if cost estimate inputs need to be adjusted for future projects.” 
 

a. Please provide the detailed cost estimates that are discussed on page WP-703. 
b. Please provide detailed calculations that show how these cost estimates (provided 

in response to Question 1.a) were used to derive SDG&E’s FiRM forecasts for 
2017, 2018, and 2019. 

c. For each of the years 2017 through 2019, please break down the yearly total 
forecast costs into functional totals, such as the costs for replacing conductors, 
wood pole replacements, replacing aged splices, etc. 

d. Workpaper page WP-701 shows that FiRM expenditures began in 2013. Please 
provide calculations showing how variances between the estimated and recorded 
expenditures were used to adjust project forecasts for 2017, 2018, and 2019. 

 
SDG&E Response 01: 
 

a. SDG&E detailed cost estimates utilize prior year actual costs to quantify a representative 
per pole unit cost. The per pole unit cost is then divided into the following year annual 
budget to determine the approximate total amount of poles targeted for replacement in the 
coming year. Specific projects (i.e. typically a distribution circuit broken down into 
sections with 20-50 poles), are identified and prioritized by the Wildfire Risk Reduction 
Model (WRRM) as further described in SDGE-14-CWP, p. 702 of 1,041. The output of 
the WRRM provides a ranking of the poles and conductors that should pose the greatest 
risk. 







ORA DATA REQUEST 
ORA-SDGE-089-GAW 

SDG&E 2019 GRC – A.17-10-007 
SDG&E RESPONSE 

DATE RECEIVED:  JANUARY 16, 2018 
DATE RESPONDED: FEBRUARY 9, 2018 

 
2. For the SF6 Switch Replacement project, SDG&E is estimating a 4-fold increase in 

2018 and 2019 forecast expenditures, as compared to 2017. 
 

a. Please provide detailed calculations showing how SDG&E derived its forecasts for 
2018 and 2019. 

b. Please explain why SDG&E believes that this 4-fold increase in 2018 is necessary 
and justified. 

c. If SF6 switch replacements are an urgent project for SDG&E, please explain why 
forecast replacement costs for 2017 are not as high as 2018 or 201 

 
SDG&E Response 02: 
 

a. Manually-operated replacements are estimated at $100k each, for a total of 60. SCADA-
operated replacements are estimated at $225k each for a total of 40. 
 

b. In 2017, SDG&E completed ramping up activities for SF6 Switch Replacement, including 
design preparations and prioritization assessment, and thus did not complete as many 
replacements as are forecasted in the following years.  The increase in funding reflects 
SDG&E’s forecast to complete the SF6 replacement of 1000 switches in the 10-year 
period following 2017, consistent with the per-switch cost estimates shown in response to 
2.a. 

 
c. See response to 2.b.  2017 activities included design preparations and confirmation of 

prioritization from the SF6 assessment; whereas forecasted costs for 2018 and 2019 are 
based on SF6 switch replacements. 
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1.1.1.1. Exhibit Reference: SDG&E-14, Chapter IV. K, pages AFC-110 through 126 

SDG&E Witness: Alan F. Colton 

Subject: Questions Regarding Safety and Risk Management Projects 

 

Please provide the following: 

 

On page AFC-110 of Exhibit SDG&E-14, SDG&E begins its testimony on Safety and Risk 

Management Projects. The following questions seek clarification and/or additional 

information on various capital projects in this area; page references to SDG&E’s testimony 

(Exhibit SDG&E-14) are prefaced by “AFC,” while page references to SDG&E’s workpapers 

(Exhibit SDG&E-14-CWP) are prefaced by WP. 

 

4. SDG&E is proposing to spend $10 million in 2017 for a new twin engine helicopter. On 

page AFC-122, SDG&E states that its forecast is based on detailed cost estimates. 

Please provide the cost estimates that were used to develop the forecast for this helicopter. 

 

SDG&E Response 04: 

 

The information shaded in yellow is Confidential and Protected Material Pursuant to PUC 

Section 583, GO 66-D, and D.17-09-023. 

Please see the accompanying file, “ORA-SDGE-089-GAW Q4 CONFIDENTIAL.pdf”. 
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SDG&E Response 05:-Continued 

• Cost data was determined by using average costs based on other SDG&E programs 
for each activity required to meet the specific task e.g. pole analysis, pole 
replacement, or pole rearrangement.   

 




