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QA/QC will assess our assets based on the applicable TCM component and condition codes shown 
on the final pages of this manual. A full separate CORE user guide will be provided to the DIRT. 
 

These codes will also be provided to the assessors in the form of a “cheat sheet” for them to 
consult during the assessment process. 

A drop-down checklist will be completed within CORE for the imagery assessors to confirm 
that they looked at all required content on each structure. The response options for the 
checklist will consist of “Yes”, “No”, and “N/A”. 

Yes: Assessor reviewed all content 
No: Will only be used by the assessor if unable to properly review an item due 

to poor / insufficient imagery (this will trigger follow-up to ensure content is 
properly assessed) 

N/A: Will only be used if certain content does not exist on the asset  

 

The content of the checklist will be as follows: 
 
Structure 

 
Cross Arms 

Guying 

Insulators/Trunnions/Shoes/ 
Dead-Ends 

Hardware 

Static/OPGW 

Sleeves / Conductors / Connectors 
 

Switches/Equipment/Lights 
 
CIPs/Comm (ADSS) 
 

 
 
 
 
 
 
 
 
 
 



 

 
 
 

Defined below are the severity tiers and their respective response timelines to which the 
assessors will assign to each item found. These severity tiers match TCM’s process. 
 

 

Severity Timeline 
4 90 Days 
5 Immediate 

 
 
Reports & Process Information: 
 
Drone pilots will submit their vetted photos through the Operator App to their company's respective 
CORE environment to be quality checked and approved. Once the images associated to a structure are 
approved, they will then be pushed to the assessment module in CORE where QA/QC will have access. 
QA/QC can then begin their assessment process. Structures missing photos or that have low 
quality/blurry photos shall be submitted to re-fly. Assessment of structures needing re-flys shall not 
transpire until the missing or corrected photos are uploaded into CORE. Issues identified will be 
marked up and reports will be generated. TCM will then receive a CSV export containing any relevant 
issue information, as well as a CORE export PDF report for any assessment batch to which observations 
were noted. See CORE user guide for more details. 
 
 

CORE Functions (Main Screen) 
 

 
 
 

 



 

 
 
 
 
 

 
 
Once a QEW has entered an assessment order and has selected a 
structure the menu on the right will appear. The primary function of 
this menu is to allow the QEW to create an observation as needed on 
an image of the structure they are assessing. All photos for each 
structure shall be assessed, in fine detail, utilizing pan and zoom. 
 
By clicking “Add Observation” the QEW will have access to various 
markup tools, including arrows and boxes as seen below.  
 

 
After creating the observation, the QEW can then continue to navigate 
through the imagery by using the thumbnail function (the below button 
with 4 boxes) or by clicking through one by one (using the arrows 
shown below).  
 
 
 
 
 
 
 
 
 



 

 
The observation tab will open on the right side. This is where 
QEW’s will provide the following details: 
 
 
Location: references where on the structure the issue was found 
 
 
Component: indicates the component on the structure that the 
issue is related to 
 
 
Condition: refers to the condition of the selected component 
 
 
Structure Type: provides the option to select wood, non-wood, or 
tower 
 
 
Party to Advise: this dropdown allows the user to select a 
department that should be provided the issue information 
 
 
Additional Party to Advise: an extra dropdown in case two 
parties are needed 
 
 
Severity: indicates how soon the issue must be corrected 
 
 
Description: allows the user to describe the issue observed.   
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