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2024 PUBLIC SAFETY POWER SHUTOFF 
(PSPS) TABLETOP EXERCISE

April 11th, 2024
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WELCOME REMARKS
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Administrative Remarks and Safety Message

Cell Phone/
Microphone Etiquette

Safety / Emergency 
Information

Attendance
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Schedule of Events

TIME EVENT

0930 - 1000

1130 - 1200

1200 - 1230

0800 - 0815

0815 - 0830

0830 - 0845

0845 - 1015

1015 - 1030

PARTICIPANT ARRIVAL

WELCOME/ INTRODUCTIONS

STARTEX - EXERCISE OVERVIEW

MODULE ONE (STAGE 1)

BREAK

MODULE TWO (STAGES 2 & 3)

MODULE THREE (STAGES 4 & 5)

HOTWASH/CLOSING REMARKS

LUNCH / EOC TOUR 1230 - 1330
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EXERCISE OVERVIEW
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Exercise Overview

Participants:
• SDG&E 
• Public Safety Partners

The PSPS TTX is designed to:
• Adhere to CPUC guidelines 
• Provide a forum for internal participants and external stakeholders to 

discuss relevant topics to enhance their knowledge and understanding 
of PSPS activities. 

• Focus on the notification processes and procedures for each PSPS 
stage of SDG&E operations and how these pertain to both SDG&E 
personnel, public safety partners, and the public.

Duration: 0830 - 1230

Scenario:
Public Safety Power Shut 
Off (PSPS) event

Structure:
Facilitated, modular format 
with plenary discussion

Location: 
SDG&E Auditorium
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Exercise Objectives

Planning: Enhance participants knowledge and understanding of all applicable 
SDG&E PSPS protocols, plans, and procedures.

Operational Coordination: Demonstrate an understanding and readiness to
implement and execute all stages of PSPS operations in alignment with existing  
SDG&E protocols and procedures.

Public Information & Warning: Discuss the coordination and delivery of the various 
public information messages required during a PSPS incident.

Operational Communication: Discuss the required communications between and 
amongst SDG&E and external partners to synchronize operations throughout the 
stages of PSPS response.
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SDG&E PSPS TABLETOP EXERCISE

This is an open, no-fault 
environment; capabilities, plans, 
systems, and processes (not 
individuals) will be discussed

Engage in discussion utilizing 
knowledge of current plans, 
capabilities, and insights derived 
from your current position 
training & experience

• Discuss and present multiple 
options/ possible solutions 

• Gain understanding and 
familiarity of the subject matter

• Avoid side conversations 

• Engage with the facilitator

• Raise your hand when you 
wish to speak

Exercise Guidelines
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In any tabletop exercise (TTX), assumptions may be necessary to focus 
discussion and accomplish the intended objectives in the time allotted. This TTX 
will adhere to the following:

Exercise Assumptions & Artificialities

This exercise scenario is plausible, and events occur as presented. 

Certain interactions may focus on topics outside of the proposed scenario, 
serving as hypothetical discussions that are relevant to accomplishing the 
exercise objectives.

Although not executing actual operational activities, attendees should 
consider their real-life roles and experiences when discussing proposed 
topics, interacting with other attendees, offering observations to the forum, 
and discussing relevant decisions and actions. 
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Exercise Structure

Decision to De-energize
In pre-identified areas that are threatened by high fire risk conditions. This 

is combined with Stage 3 at SDG&E

Activating PSPS Protocols/ Potential to De-energize
When SDG&E has determined, due to high fire risk conditions, that it may 

pro-actively de-energize parts of its infrastructure - notifications begin

De-energization Initiated
SDG&E has begun the process of shutting off power to areas determined 

in prior notifications/ stages of the PSPS event

Initiating Re-energization Protocols
It’s determined that the weather  event has subsided and power lines can now 

be inspected for safety so that re-energization can take place

All PSPS Lines Re-energized
All lines de-energized by the PSPS event have been restored re-energized
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MODULE ONE:
ACTIVATING PSPS PROTOCOLS/
POTENTIAL TO DE-ENERGIZE
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Activating PSPS Protocols/Potential to De-energize
When SDG&E has determined, due to high fire risk 
conditions, that it may pro-actively de-energize parts of 
its infrastructure - notifications begin

Module Overview
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MODULE 1 DISCUSSION

Decision to 
Activate PSPS 

Protocols

DISCUSSION TOPICS
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Scenario Update – 72 Hours Ahead
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Scenario Update, Continued – 72 Hours Ahead
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Scenario Update, Continued – 72 Hours Ahead
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Scenario Update, Continued – 72 Hours Ahead
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Scenario Update, Continued – 72 Hours Ahead

MetersImpacted 

42204Total Unique 
Meters

Please note, meters do 
not equate to the number 
of household members 
per meter.
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MODULE 1 DISCUSSION

Operational 
Considerations

DISCUSSION TOPICS

Notification/ 
Communication
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Scenario Update – 48 Hours Ahead
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Scenario Update, Continued – 48 Hours Ahead
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Scenario Update, Continued – 48 Hours Ahead
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Scenario Update, Continued – 48 Hours Ahead
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Scenario Update, Continued – 48 Hours Ahead

MetersImpacted 

37084Total Unique 
Meters

Please note, meters do not 
equate to the number of 
household members per 
meter.
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MODULE 1 DISCUSSION

Notification/ 
Communication

Customer 
Success 

Operational
Considerations

DISCUSSION TOPICS
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Public Safety Partner Portal
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Scenario – 24 Hours Ahead
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Scenario Update, Continued – 24 Hours Ahead
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Scenario Update, Continued – 24 Hours Ahead
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Scenario Update, Continued – 24 Hours Ahead
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Scenario Update, Continued – 24 Hours Ahead

MetersImpacted 

29050Total Unique 
Meters

Please note, meters do not 
equate to the number of 
household members per 
meter.
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MODULE 1 DISCUSSION

Notification/ 
Communication

Customer 
Success 

Operational
Considerations

DISCUSSION TOPICS
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BREAK



34

MODULE TWO: 
DECISION TO DE-ENERGIZE AND 
DE-ENERGIZATION INITIATED
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Module Overview

Decision to De-energize
In pre-identified areas that are threatened by 
high fire risk conditions

De-energization Initiated
SDG&E has begun the process of shutting off 
power to areas determined in prior 
notifications/stages of the PSPS event
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Scenario Update – Day of Event
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Scenario Update, Continued – Day of Event
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Scenario Update, Continued – Day of Event
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MODULE 2 DISCUSSION

Notification/ 
Communication

Customer 
Success 

Operational
Considerations

DISCUSSION TOPICS
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PSPS Dashboard
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MODULE THREE: 
INITIATING RE-ENERGIZATION 
PROTOCOLS AND ALL PSPS 
LINES RE-ENERGIZED
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Module Overview

Initiating Re-energization Protocols
It is determined that the weather  event has 
subsided and power lines can now be inspected 
for safety so that re-energization can take place

All PSPS Lines Re-energized
All lines de-energized by the PSPS event have 
been restored re-energized
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HOTWASH AND 
SURVEY
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HOTWASH 

• While we are completing our discussion, 
please take a minute to complete the survey 
via QR code. 

• For virtual attendees, please complete it via 
the link provided in chat. 
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CLOSING REMARKS
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Key Contacts

SDG&E EM Training & Exercise
EMTrainingExercise@sdge.com

Jessica Kunert – SDG&E Emergency Management
jkunert@sdge.com

Sarah Glady – SDG&E Emergency Management 
sglady1@sdge.com


